
PROJECT MANAGEMENT LEADERSHIP 
 

1. Workshop Outline 
 
Day 1: Module 1 
 
Project Teambuilding Principles 
 This module introduces principles for teambuilding and the factors that contribute to successful 

project teams and projects. 
 
Instructional Objectives 
At the end of this session, the learners will be able to 
1. Give at least three reasons why it is important to manage the human aspects of a project. 
2. Describe the need for teambuilding when implementing a project. 
3. Describe at least five common problems that affect the performance of project teams. 
4. Define teambuilding and describe four basic elements of teambuilding. 
5. Describe the five stages of team development. 
6. Use the theory of stages of team development to analyze team interactions and guide management  
    behavior. 
7. Describe at least three management practices that contribute to the successful performance of project    
    teams. 
8. Describe the elements of a teambuilding strategy. 
9. Explain why it is important to have a teambuilding strategy. 
10. Describe how a project startup workshop helps build the core team. 
11. Describe situations from their own project experience where teambuilding principles were or were not 
      successfully applied and the effects this had on the project. 
 
Class Handouts 
 Student copy of lecture slides 
 Workshop Activity 1: Applying Teambuilding Principles  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Day 1: Module 2 
 
Leadership, Power, and Management Styles 
 This module looks at leadership and management styles, considers why it is important for the project 

manager to assume a leadership role, and provides an opportunity for participants to consider their 
own styles. 

 
Instructional Objectives 
At the end of this session, learners will be able to 
1. Define and contrast the following terms: authority, leadership, management, power, and influence. 
2. Explain why a project manager, especially in a matrix organization, must manage through influence. 
3. Describe at least three types of leadership roles available on a project. 
4. Explain why the project manager needs to be a leader. 
5. Identify two tasks that are critical to effective project leadership. 
6. List five roles that the project manager plays. 
7. Describe at least five characteristics of an effective project leader. 
8. Distinguish between examples of effective and ineffective project leadership. 
9. Describe at least two different models for classifying management styles. 
10. Describe how each of the eight basic forms of social power can be used as an influence strategy. 
 
Class Handouts 
 Student copy of lecture slides 
 Workshop Activity 1: Identifying examples of Effective Leadership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Day 2: Module 3 
 
Communication and Motivation Strategies 
 This module considers the nature of human motivation and communication, emphasizing strategies 

the project manager can use to reduce miscommunication, maintain focus and commitment, and 
motivate behaviors that support project objectives. 

 
Instructional Objectives 
At the end of this session, learners will be able to 
1. Describe a basic model of communication. 
2. Identify two areas of the communication model that are of potential interest to the project manager. 
3. Explain the challenge of adapting their communication styles to a situation that requires a different       
    style. 
4. Explain why it is important to have a communication strategy for a project. 
5. Develop a communication strategy for a project. 
6. Define what is meant by motivation. 
7. Explain why motivation is important in a project setting. 
8. Give at least three examples of how to motivate people. 
9. Explain the importance of linking rewards with specific behaviors as a way of encouraging desired 
      behaviors. 
10. Explain how project managers can influence the motivation of people who report directly to them and 
      of people who do not. 
11. Explain why it is important to have a plan for motivating members of the project team. 
12. Describe at least three strategies for strengthening or maintaining the motivation of the project team 
      or individual team members. 
13. Compare the advantages and disadvantages of monetary and nonmonetary rewards as motivators in 
      general and in their own organization. 
14. Explain the Expectancy Theory of Motivation. 
15. Apply the Expectancy Theory of Motivation to project situations, for example, to determine if a    
      performance problem is a motivation problem. 
 
Class Handouts 
 Student copy of lecture slides 
 Workshop Activity 1: Communication Styles  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Day 2: Module 4 
 
Meeting Management, Group Dynamics, and Problem Solving 
 This module deals with the management of meetings and with problem solving. These topics are 

considered together because so much time is spent in meetings trying to identify or solve problems. 
 
Instructional Objectives 
At the end of this session, learners will be able to 
1. List at least five reasons why meetings can be unproductive. 
2. Give at least three reasons why effective meetings are important for project success. 
3. Classify three different types of meetings in terms of their purpose. 
4. Explain the importance of distinguishing between process and content when planning and managing 
    meetings. 
5. Describe a general process for managing meetings effectively. 
6. Define the role of the facilitator or leader in a meeting. 
7. Structure a meeting agenda and select tools that are appropriate to the purpose of the meeting. 
8. Distinguish between good and bad examples of how to plan meetings. 
9. Make recommendations for more effective meeting management. 
10. Apply a systematic technique for solving problems. 
11. Apply a systematic technique for facilitating decision making. 
 
Class Handouts 
 Student copy of lecture slides 
 Workshop Activity 2: Making Meetings Work 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Day 3: Module 5 
 
Conflict Management 
 This module deals with conflict and conflict management. It discusses the positive and negative 

aspects of conflict, introduces ways of managing conflict, and provides practice in using confrontation 
as a management tool. 

 
Instructional Objectives 
At the end of this session, learners will be able to: 
1. Define the following terms: conflict, conflict management, conflict resolution, and confrontation. 
2. Explain why conflict can be either good or bad. 
3. List at least three typical sources of conflict in a project. 
4. Describe the dynamics of conflict on a project. 
5. Describe at least one approach to managing conflict. 
6. Describe how the possession of power influences the strategies available for conflict resolution. 
7. Recommend a conflict management strategy appropriate to the situation. 
8. Use confrontation as a conflict resolution strategy. 
9. Identify eight sources of social power that are available to a project manager. 
 
Class Handouts 
 Workshop Activity: Managing Conflict: Identifying Sources and Options 

 
Day 3: Case Study 
 
Comprehensive Case Study: Preparing a Team Building Strategy 
 The case study requires participants to apply what they have learned in the workshop. 
 
Instructional Objective 
At the end of this session, learners will be able to: 
1. Develop a team building plan / strategy that incorporate best practices. 
 
Class Handouts 

 Workshop Activity 1: Comprehensive Case Study: Milenia National Highway  

 

 

 

 

 

 

 

 

 

 



2. Registration Details  
 

Registration 

Course workshops are scheduled periodically. You must register for a course no later than 14 days prior 

to the start date. If the current workshop do not meet your needs, please contact Christopher Dsouza at 

christopher@theseventhline.com or +1-416-625-3048 (Canada). 

Capacity 

To ensure you have an exceptional education experience, we limit the capacity of each course session to 

15 individuals. 

Cancellation Policy 

Cancellations are permitted without penalty 10 or more business days prior to the start of your scheduled 

course. Students failing to attend a class without notification prior to the start date of the course will be 

considered a 'no show' and charged 100% of the course fee. 

Cancellation 

Classes are subject to cancellation at least five (5) business working days prior to the scheduled course 

start date. If you are registered in a course that is cancelled, you will be notified with an offer to 

reschedule or receive a full refund. 

 

 

 

 

 

 

 


